ORGANISED BY IN ASSOCIATION WITH

SITE TO STATUTE

Techno-Legal Dimensions
of Construction Projects

Date: 7 March 2026

Venue: Hall 3 - AMM Arunachalam Hall,
Ground Floor, ICSR Building, IIT Madras

ABOUT THE EVENT

Construction projects today - particularly metro rail,
infrastructure, highways, and urban development works - face
increasing exposure to:

s» Contractual disputes % Design - construction interface risks
& Delay and cost claims B Documentation & compliance failures
Many of these issues originate on site, but surface later as legal, contractual, and arbitral disputes.

“Site to Statute” is a focused industry—-academia meet designed to help contractors and consultants
understand how technical, commercial, and site decisions translate into legal and financial outcomes.

( WHY CLAFI & IIT MADRAS )

CLAFI IT Madras
Industry-Driven Practical Insight Academic Excellence & Systems Thinking
CLAFI is a not-for-profit professional forum led by IT Madras brings:

practitioners with decades of experience in: Academic rigour and analytical depth

= High Speed Rail, Metro & infrastructure projects & Engineering excellence and project systems

& EPC and turnkey contracts thinking
& Contract administration & claims management Credibility and neutrality essential for industry

52 Construction arbitration & dispute resolution learning

CLAFI's approach is practical, experience-based, Together, CLAFI and IIT Madras provide a balanced
and contractor-centric - focused on preventing platform combining site realities with structured
disputes, not merely resolving them. learning.

WHY THIS EVENT IS VALUABLE FOR METRO & INFRA CONTRACTORS

&4 Understand how site practices affect claims & disputes @ Reduce avoidable disputes and cost leakages

4 Improve contract compliance without slowing execution @ Equip project managers with basic legal
Learn documentation practices that protect contractors clrEnl S

This is not an academic seminar; it is a learning forum tailored for engineers, planners, and commercial
managers.




WHY SPONSOR THIS EVENT

Sponsoring Site to Statute allows your organisation to:

A\

] Engage with academia, industry experts, and peers

¥ Gain direct visibility among decision-makers from

contracting and consulting firms

M Position your firm as professionally mature and

dispute-aware

] Demonstrate commitment to best practices in contract

and risk management

Platinum Sponsor - 31,00,000

Key Benefits:
» “Platinum Sponsor” recognition
in all event materials

» Logo on brochure, backdrop,
and digital promotions

» Opportunity to address the
audience (short opening remark)

» Complimentary delegate passes
(premium allocation)

» Prominent brand visibility
among all participants

> Direct interaction with speakers
and panel members

Ideal for:

Metro contractors, EPC firms, claims
consultants, and PMCs seeking high
visibility and leadership positioning.

in a neutral learning environment

V Build brand credibility among engineers, lawyers,

and project leaders

M This is particularly valuable for growing contractors

& mid-sized infrastructure firms seeking professional

differentiation.

SPONSORSHIP TIERS

Gold Sponsor - 375,000

Key Benefits:

» “Gold Sponsor” recognition in
event materials

» Logo on brochure and selected
digital promotions

» Complimentary delegate passes

» Brand visibility during the event

> Networking access with
participants and experts

Ideal for:

Infrastructure contractors, specialist
subcontractors, consulting firms aiming
for strong professional visibility.

Silver Sponsor - 340,000
Key Benefits:

> “Silver Sponsor”
acknowledgement in the
brochure

» Logo placement in sponsor panel
» Complimentary delegate pass(es)
» Association with CLAFI initiative

Ideal for:

Smaller and mid-sized contractors,
boutique consultants, and emerging
firms seeking credible association and
learning exposure.

OUR SHARED VISION

CLAFI believes the construction industry benefits when:

> Engineers understand contracts, and
> Lawyers understand engineering realities

By sponsoring this event, organisations contribute to
building a more contract-aware, dispute-resilient
construction ecosystem, particularly relevant for
India's expanding metro and infrastructure sector.
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CONTACT FOR SPONSORSHIP

+91 7358268089
® info@clafi.co.in

® www.clafi.co.in

Construction Law & ADR Forum of India (CLAFI)
#16/47, Kasturirangan Road, Alwarpet, Chennai 600018
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