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Engineers & Project Managers

Contract & Commercial Managers

Metro & Infrastructure Contractors

Project Management & Engineering Consultants

Claims, Delay & Dispute Professionals

Construction & Infrastructure Lawyers

Arbitrators, Experts, and In-house Counsel

This programme is designed for professionals involved in the planning, execution, administration 
& resolution of construction projects, including:

Construction projects increasingly operate at the intersection of technical execution, contractual obligations, 
and legal accountability.

Decisions taken on site are often under time and cost pressure - can later determine the outcome of claims, 
disputes & arbitrations.

“Site to Statute” is a focused professional forum that brings together engineers and lawyers on a common 
platform to discuss how technical, commercial & legal dimensions of construction projects are closely 
interlinked.

The conclave encourages open dialogue, debate & shared learning, rather than one-way lectures.

WHO SHOULD ATTEND

ABOUT THE CONCLAVE

SCAN 
THE QR 

CODE TO 
REGISTER



TENTATIVE AGENDA

WHY ATTEND

ABOUT CLAFI

8:30 AM

9:00 – 9:45 AM

9:45 – 10:45 AM

11:00 – 12:00 PM

12:00 – 1:00 PM

1:00 – 2:15 PM

2:15 – 3:15 PM

3:15 – 4:15 PM

4:15 – 4:45 PM

Registration

Inauguration

Round Table 1 From Drawings to Disputes: How Site Decisions Shape 
Legal Outcomes

Debate 1 Most Construction Disputes Are Lost on Site, Not in Arbitration

Round Table 2 Contract Administration as Risk Management tool, not a 
mere Paperwork

Lunch Break

Debate 2 Engineers Should Be Trained in Law; Lawyers Need Not Be Engineers

Interactive (audience) Discussion; If You Could Redesign One Thing in Construction 
Projects to Reduce Disputes, What Would It Be?”

Valedictory Function

(Session topics and speakers will be announced shortly)

Understand how site decisions translate into contractual and legal 
consequences

The Construction Law & ADR Forum of India (CLAFI) is a not-for-prot professional forum committed to 
promoting construction contract management, law, and dispute resolution as an interdisciplinary 
specialisation.

CLAFI works closely with industry professionals, academicians, and institutions to strengthen capacity 
building and knowledge sharing in the construction sector.

Learn practical approaches to risk, claims, and dispute avoidance

Gain perspectives from both engineering and legal professionals

Network with peers from contracting, consulting, and legal sectors

Engage in interactive discussions and structured debates

Construction Law & ADR Forum of India (CLAFI) +91 7358268089

#16/47, Kasturirangan Road, Alwarpet, Chennai 600018
info@cla.co.in
www.cla.co.in
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